Human-led
Transformation

TI'hree ways we build the human
side of your business & Al strategy.



“ Strategy breaks at the org
chart. We design the network
model, activate capabilities,
and human-to-agent
partnerships that let strategy
and operations to scale,
preparing the organization for
where it 1s going, not where
it has been.”



Reimagined Work,
Powered by Al.

Bolting Al onto existing worktlows delivers

half the speed and half the value.

The goal is not to automate jobs. The goal is to
reimagine work on a new architecture, at the

right pace and with the right flexibility to scale.

By leveraging our HATP framework, we craft
the operating model and structural redesign
that enable strategy and operations to
expand seamlessly as humans and Al agents
collaborate as a unified team.



Agility Is Not Speed. 1t Is
Foundation and Flexibility.

Most organizations keep the old blueprint
and try to innovate around it with Al.
That is a reliable path to disappointment.

The real opportunity is redesigning
capabilities function by function, for a better
outcome and experience, not just a faster one.

HATP sequences the redesign in the right
order: break work into tasks, map the skills
those tasks require, then redesign roles.
Every task is assessed with human-to-agent
interaction designed in from the start.

We help you reimagine workflows that
build and compound value for humans

and Al together.



No More Execution
lLike the Past.

We redesign functions, workflows, and teams
with Al, always protecting human dignity and
expanding agency.

You commit to a minimum of 4 months of
co-creation time considering readiness.
We deliver on scope, on time, and on budget.

Redesigned functions, worktlows, and roles,
refined at task level

A human-to-agent talent map and workforce
transition plan

Early wins and stories to showcase

A trackable flywheel for success



