
Three ways we build the human 
side of your business & AI strategy.

Human-Led 
Transformation

02 
Strategy Alignment &  
Leadership Development

03 
Designing Organizations & Teams 
for the Future
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Human-Centered AI Transformation



Every company has an 
AI technology strategy. 
Almost none have  
a workforce strategy 
to match. We build 
the human side, from  
board narrative to 
frontline adoption.

Human-Centered 
AI Transformation  
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Human-Led. Evidence-Based. Value-Driven.

Human-Centered AI Transformation

AI is a People
Transformation.
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A human-centered operating model is 
a structural requirement for sustainable 
growth, adaptability, and resilience.

As digitalization shifts the nature of work, 
the capacities intelligent technologies can 
support but not replace empathy, ethical 
judgment, collaboration, creativity become 
the primary drivers of value creation. 

We help you build the transformation 
narrative and the adoption roadmap 
towards maximizing early engagement 
and buy-in.



Most AI Programs 
Run Beside the Strategy, 
Not Inside It.
Access and usage alone do not drive adoption. 
Most organizations have dozens of AI pilots 
running at once. Effort scatters. Value does 
not compound. 

Our transformation model moves you from  
many scattered initiatives to a short list of  
high-value bets that build on each other, each 
tied to a clear outcome.

We help you develop an AI narrative unique 
to your organization, your culture, and your 
stakeholders along with an adoption roadmap.

Human-Centered AI Transformation
01

Human-Led. Evidence-Based. Value-Driven.



Human-Centered AI Transformation
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No More 
Competing Stories.
We diagnose the system before we change it.

You commit 8 weeks of co-creation time. 
We deliver a 12-to-18-month roadmap.

A shared transformation story 
every leader can tell

A prioritized portfolio  
of compounding AI bets

A sequencing decision map 

First 90-day commitments with owners 

WHAT YOU GET

Human-Led. Evidence-Based. Value-Driven.


